
Supporting Teachers to 

Implement Digital Curriculum

A Case Study 



East Irondequoit and Monroe One BOCES

ºPartnership between the district and the Office of School 

Improvement to analyze and make recommendations regarding 

middle grades English/Language Arts programming.

ºTeachers working very hard and committed to kids , not getting 

results.
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Itõs about the Learning

º"When integrating technology there needs 

to be a Return on Instruction (ROI) that results 

in evidence of improved student learning 

outcomes." - Eric Sheninger



Completed an òAuditó

ºTeachers using technology in purposeful, engaging ways.

ºCurriculum planners incomplete and not fully standards -aligned.

ºTeachers not able to meaningfully use data to target instructional 
improvements.

ºA lot of teacher autonomy and independent choice making about 
resources and activities meant inconsistency (this showed in the 
data).

ºHow to properly align AIS and Grade 6 reading to maximize impact ?

ºWere the devices being used in a way that was improving student 
learning? 



The Opportunity Myth

ºWhy are students not achieving ?  Particularly students of color?

ºA study of five, large, diverse school systems, four of which looked 

like East Irondequoit.

º1,000 observations of full lessons.

ºAnalysis of 5,000 assignments and 20,000 work samples.



The Opportunity Myth, TNTP, 2018



Teacher -Designed Curriculum

ºòThe typical teacher in our sample reported spending seven hours 

per week [designing or selecting curricular materials].  This might be 

time well spent if there was evidence that teacher -created 

materials were giving students access to stronger contentébut this 

wasnõt the caseéon average, teacher-created materials aligned 

20 percent of the time.ó

The Opportunity Myth, 2018



Curriculum Matters

ºòShifting from a poor to an excellent curriculum can increase 

student learning by the annual equivalent of several months of 

additional learning, or, to put the same point differently, can move 

a student who is performing at the 50 th percentile to the 70 th. This 

level of impact is greater than replacing every first -year teacher in 

America with a veteran teacher .ó

-- Chiefs for Change, 2017







Committee Studied Three Curricula

ºAmerican Reading Company

ºWit and Wisdom

ºAmplify



What the Amplify Curriculum Brought

ºItõs digital.

ºAppropriately complex texts ðdigital and paper.

ºDaily student tasks and assessments aligned with standards.

ºGame -like vocabulary app and text -based òquests.ó

ºCapacity to differentiate prompts.

ºSome automatic scoring of students responses.

ºData, data, data, data.



Study the 
Impact

1. Learn new 
content

2. Try it 
with Kids

3. Collect 
Evidence

4. Discuss Evidence 
with Peers

5. Identify new 

student and 
teacher needs

Cycle of Inquiry


